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RIGHT TUNNELLING (Translation)

Our Ref. RTAC 004/2567
November 12, 2024
Subject: Management Discussion and Analysis of the 3™ Quarter Ended 30 September 2024

To: The President
The Stock Exchange of Thailand

Right Tunneling Public Company Limited (the "Company") and its subsidiaries
(the "Subsidiaries™) would like to report the operating results and financial position for the third
quarter ended September 30, 2024, which have been reviewed by a certified public accountant.
The details are summarized as follows:

Business Overview

RT operates as a contractor specializing in civil engineering and geotechnical construction that
require expertise, advanced technology, and competitive bidding capabilities. The Company
undertakes projects as both a main contractor and subcontractor. Services are provided in
five categories:

e Tunnel & Shaft Work

e Dam Construction & Irrigation System

e Hydropower Plant

e Pipe Jacking & Horizontal Directional Drilling
e Others

The Company's operating performance in the third quarter of 2024 met the set targets and was
satisfactory. As of Q3/2024, the company has a backlog of projects valued at 6,625.98 million baht
in which the total profit margin maintains at 21%. It is also expected to bid on additional projects
to replace the completed ones in the previous quarter.

The overall construction industry outlook for this year is expected to improve due to clearer
government investment plans. However, there are potential risks such as prolonged geopolitical
conflicts led to shifts in global supply chains and trade, political instability, inconsistent fiscal
stimulus, and delayed budget disbursements, which could impact the Company's bidding activities
this year. Nevertheless, the Company continues to closely monitor material and labor costs for
prompt assessment and resolution.

The Company has established a systematic risk management policy as a core principle in
developing and managing threats and factors that could affect the achievement of its objectives and
goals. A risk management working group has been appointed to collaborate with all relevant
parties, ensuring understanding and alignment in their work. The group oversees the overall
corporate risk management process and conducts risk analysis for major projects, covering six
categories of business risks:
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o Emerging Risk
o Strategic Risk
e Operational Risk

o Financial Risk

o Compliance Risk
e Investment Risk

Apart from this, the Company set the targets to reduce construction costs for higher profits, focus

on swift work progress and deliver construction works on an early basis.

Financial Highlight

Revenues from construction services 2,300.00 | 2,635.77 335.77 14.60%
Sales of construction materials 19.70 10.09 (9.60) -48.75%
Exchange gain 2.95 5.78 2.83 96.10%
Other income 10.30 15.16 4.86 47.12%

Total revenues 2,332.95 | 2,666.81 333.86 14.31%
Cost of construction services 1,977.46 | 2,262.84 285.38 14.43%
Cost of sales of construction materials 19.06 9.30 (9.76) -51.21%
Administrative expenses 181.92 | 193.36 11.44 6.29%

Total expenses 2,178.44 | 2,465.49 287.06 13.18%
Net Operating profit (loss) 15451 | 201.31 46.80 30.29%
Finance revenues 1.24 2.99 1.75 140.85%
Finance cost (109.57) | (128.70) (19.13) 17.46%

Profit before income tax expenses 46.18 75.60 29.42 63.71%
Income tax expenses (gain) (7.12) | (16.62) (9.50) 133.56%

Profit (Loss) for the year 39.07 58.98 19.92 50.99%
Gross Profit Margin (%) 14.02% | 14.15%
Net Profit Margin (%) 1.67% | 2.21%

Performance of the Third Quarter of 2024
Revenue growth continues to increase.
Increase 14.60 % Increase 14.31 % Unit: Million Bant
2,636 2,667
2,300 2,333
9M/66
IM/67
Reve‘znues from construction Total revenues
services
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(Translation)

1. Revenue: The Company and its Subsidiaries had total revenue of 2,666.81 million baht for
the third quarter ended September 30, 2024, marking an increase of 333.86 million baht, or
14.31%, compared to the same period in the prior year. The main revenue stream was
construction revenue, totaling 2,635.77 million baht, which reflects an increase of 335.77
million baht, or 14.60%, compared to the same period in the prior year. This increase was
primarily due to a higher proportion of completed work in tunnel and underground
construction projects, such as Khlong Thawi Watthana Drainage Tunnel Project at the
bottleneck area, which saw an increase of 182.48 million baht from the previous year; Den
Chai—Chiang Rai—Chiang Khong Railway Project, Contract 2 (Ngao to Chiang Rai), with
an increase of 167.58 million baht from the same period last year; Den Chai—Chiang Rai—
Chiang Khong Railway Project, Contract 1 (Den Chai to Ngao), with an increase of 154.17
million baht from the previous year.

Reduce unnecessary expenses

Unit: Million Baht

Decrease 0.09 % Increase 0.93 %
2,465
2,263 2178
1,97% '
9M/66
Decrease 0.55 %
IM/67
182 193
|
Cost of construction Total expenses Administrative
services expenses

2. Expenses: The Company and its Subsidiaries had total expenses of 2,465.49 million baht
for the third quarter ended September 30, 2024, representing an increase of 287.06 million
baht, or 13.18%, compared to the same period in the prior year. The major expenses
included construction costs of 2,262.84 million baht, which increased by 285.38 million
baht, or 14.43%, compared to the same period in the prior year. The increase in construction
costs corresponded with the increased revenue, but when calculated as a proportion of total
revenue, construction costs decreased by 0.09%. Administrative expenses amounted to
193.36 million baht, an increase of 11.44 million baht, or 6.29%, compared to the same
period in the prior year. The increase in administrative expenses was due to the higher
revenue; however, when compared as a proportion of the increased revenue, administrative
expenses rose by 0.55% compared to the same period in the prior year, as a result of policies
to control and reduce unnecessary expenses.
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Cost Control and Profitability Aim

0,
Increase 15.62 % Unit: Million Baht

373
323

9M/66
Increase 50.99 %
IM/67

59

Gross Profit Net Profit

39

3. Profitability: For the third quarter of 2024, the Company and its Subsidiaries achieved a
gross profit of 372.93 million baht, representing a gross profit margin of 14.15%. The gross
profit increased by 50.39 million baht, or 15.62%, compared to the same period in the prior
year. The Company and its Subsidiaries recorded a net profit of 58.98 million baht, an
increase of 19.92 million baht, or 50.99%, compared to the prior year. The increase in profit
was due to effective control of construction costs in line with the planned construction
schedule and a higher revenue recognition from large-scale construction projects at a higher
level than the same period in the prior year.

Financial Position

Statement of As of As of Change
Financial Position December 31, September 30, Amount %
Unit: million baht 2023 2024
Total Assets 5,711.36 6,183.28 471.93 8.26%
Total Liabilities 4,667.93 4,929.29 261.36 5.60%
Total Equity 1,043.42 1,253.99 210.57 20.18%

1. Total Assets: As of September 30, 2024, the Company and its Subsidiaries had total assets
of 6,183.28 million baht, an increase of 471.93 million baht, or 8.26%, from December 31,
2023. Significant changes include assets arising from contracts—unbilled revenue
increased by 117.26 million baht, or 4.43%, which represents revenue based on the
proportion of work completed but not yet billed to customers. This increase mainly relates
to projects such as the Den Chai—Chiang Rai—Chiang Khong railway (Contract 1, Den
Chai—Ngao section) and the Maha Sawat Canal 9A water transmission tunnel construction.
Trade and other receivables also rose by 299.37 million baht or 34.16%, due to construction
progress in line with the project schedule, enabling the company to invoice and collect

payments.
2,647 2764 Unit; Million Baht
2,188 2,243
1,176 YE'2566
876
I Q3'2567
Trade and otherContract assets - Other
receivables unbilled receivables
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2. Total Liabilities: As of September 30, 2024, the Company and its Subsidiaries had total
liabilities of 4,929.29 million baht, an increase of 261.36 million baht, or 5.60%, from
December 31, 2023. Significant changes in liabilities include an increase in overdrafts and
short-term loans from financial institutions by 334.05 million baht, or 42.46%, This
increase was due to the issuance of financial instruments, specifically promissory notes, to
purchase materials and machinery for construction projects. Trade and other payables also
rose by 174.33 million baht or 19.39%, reflecting purchases of essential construction
materials such as steel and concrete for ongoing projects.

2982 Unit: Million Baht

2,735

1,121 = YE'2566
787 899 1,073
Bank overdrafts andTrade and other Other

short-term loans frompayables
financial institutions

3. Shareholders' Equity: As of September 30, 2024, the Company and its Subsidiaries had
shareholders' equity of 1,253.99 million baht, an increase of 210.57 million baht, or 20.18%,
from the previous period. The change in shareholders' equity resulted from the issuance of
additional capital through a Rights Offering during the second quarter of 2024, amounting
to 151.51 million baht, and an increase from the total comprehensive income for the third
quarter ended September 30, 2024, amounting to 59.06 million baht.

Financial Highlights

14.15

Gross Profit Margin Net Profit Margin

m2566 mQ.3/2567 m 2566 mQ.3/2567

Return on Equity Return on Total Asset

M 2566 mQ.3/2567 2566 mQ.3/2567
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4.36 2.46

Debt to Equity ratio Interest bearing debt to equity (IBD/Equity)

2566 mQ.3/2567 2566 mQ.3/2567

Conclusion and Outlook: Benefits for Investors

Although many companies in the industry may face some obstacles, the Company is confident in
its operations, as reflected in its past performance, which has returned to profitability.
The Company continues to move forward according to plan to enhance operational efficiency,
reduce costs, increase opportunities to secure new projects, improve profitability, and strengthen
the Company's growth potential, as well as generating fair returns for investors.

Yours sincerely,

(Mr. Poramate Mashima)

Assistant to Managing Director for Accounting and Finance Department (CFO)
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